SERVICE COMMITTEE
Meeting Minutes
April 12, 2001

The meeting was called to order at 7:00 a.m. Committee Members present were Art
Schultz and Bill Nolan. Also present were Steve Lutz and Lt. Hrytzick.

l. POWELL SAFETY CAMP

Lt. Hrytzick distributed a proposal regarding sponsoring a Safety Camp this summer. He
stated that the 4-day camp would address issues such as Home Alone, 9-1-1, the
Powell Police, and Fire Safety. One camp, which would be designed for grades
Kindergarten - 2" Grade, would be held from August 13" through the 16" from 10 a.m.
to noon. The second camp, which would be designed for Grades 3 through 5, would be
held August 20™ through 23™ from 10 a.m. to noon.

The Lieutenant pointed out that these Safety Camps would be very beneficial in
educating youngsters and would not put a tremendous strain on the resources and
manpower of the Police Department. The Committee concurred that the proposed
Safety Camp would provide a beneficial service to the community and could be handled
without significantly impacting the Police Department.

The Lieutenant briefly discussed various issues with the Committee. He mentioned that
beginning next week the Police Department would be fully staffed. He also discussed
some of the principles and practices of community oriented policing.

Il. ADJOURNMENT

Having no further business to come before the Committee, the meeting was adjourned
at 8:00 a.m. The Committee stated that at their next meeting they would like to review
and discuss job descriptions of each department and begin discussing whether it would
be beneficial for the Village to distribute a comprehensive survey to its residents.



