DEC-13-2002 FRI 12:55 PM ELFCRD INC FA NO. 6144876595 P. 01702

Dater 12/13/2002
Tos City Manager and City Council

Cet - @
Frop: Jim SetaV’ﬂ

RE: City Parks Deveiopment Schedule

Aitached is & draft of the Parks Development Schedule for your review and comment. | weould like to
point out that there are two scenarios shown. The first scenario is if we go cut and advertise to hire a
consultant to design the parks from the master plans.  The second scenario is if we just hire Edsall fo
complete the designs. There are definite advaniages to hiring Edsall: he knows the parks, council and
tha residents concerns. There will ba no learning curve with him. We all trust his judgment. Anoiher
advantage to not advertising is wa do not lose a month and a half in cur schedule. That is very
important because as you notice it gives us @ longer construction season.

Another ifem we all need 1o be thinking about is how we wil package the designs. For example, should
we do all of the sitework, concrete and paving at once for all of the parks in order to get the bast pricing
and better sslection of mare qualified contractors. It's not just about building certain parks first, second,
third, etc. | think one way we can establish a smart bid package is to develop a detailed construction
schedule that clearly lays out how we want the parks to be constructed. By daing this we could et one
large contract for all of the werk and have it scheduled over a two year period. Just an idea.

Dlease fake some time to write seme Ideas down. 1tis imperative we get our sirategy developed in the
near future so we can give clear direction to cur designer and eventual conlractor.

Allachments
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