COUNCIL GOAL SETTING SESSION MINUTES

January 12, 2002

9:00 A.M.
Present. Art Schuitz Mark Klein George Kaitsa
Jim Seta Dave Lackey Dan Wiencek
Steve Lutz Gary Vest Jeff Snyder
Doug Wenzel Chris Huber Shawn Leininger
Nan Meiz Kathleen Quirk Don Emerick

Barbara Pappas

The City Council met to discuss goals and objectives for 2002-2003. The attached
‘sheets identify the topics discussed at this meeting.

The meeting was adjourned at 12:30 P.M.
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SERVICE COMMITTEE

Public Information/ Special Events Coordinator
(Full-Time Position included in 2002 Budget)

Communications

s« Communication Plan

» Civic Association?- Part of Chamber/ Representative from Homeowners' Association
e Logo/ Tagline?

o Events- Chamber Assistance

s Implement Community Support

¢ Quarterly Coffee for Residents?
- Attend Association Meetings

+ Joint Meeting with Township and School District



TASK FORCE

Downtown Development
e Curb and Gutter Extended East- Villagescape?
» Utilize Powell Business Association
» Economic Assistance- Maintenance of Property
- Enforcement e.g. Whitehall
- Voluntary Compliance

- Owner of Building v. Business Owner [ssue

s Establish Task Force



DEVELOPMENT COMMITTEE

Roadways/ Transportation

» Pedestrian Crossing East Powell Road
- Stoplight? Locations?
- Current Warrants Met

e Murphy Parkway Extension South
- Traffic Enforcement- Hire Additional Officer/ Motorcycle

e Seldom Seen Road
e Stop Sign Policy- Install and Remove
e Ability to Obtain Traffic Counts

¢ Impact of Four-Corners Turn Restrictions on Liberty Businesses



DEVELOPMENT/ FINANCE/ PARKS & RECREATION

Parks and Recreation

¢ Plans for Parks and Paths
- Village Green

e Park Levy? May v. Special Election

» Joint Recreation District?
- Topic for Joint Meeting

¢ Bike Path Links



P & Z COMMISSION

Development

» Comprehensive Plan Update
- East Side/ West Side of Tracks Issue

e Attract "Right” Kind of Commercial Development



FINANCE
s Police/ Village Green Facades
+ \Weather Sirens

¢ Other Capital



COUNCIL. COMMITTEES

Finance Service Development
George Kaitsa Mark Klein Dave Lackey
Rich Cline Art Schultz Jim Seta

Nan Metz (Staff) Steve Lutz (Staff) Rob Rice (Staff)



