
 
 
 

CITY COUNCIL GOAL PLANNING SESSION 
Saturday, January 24, 2004 

Noon - 3:00 p.m. ~ Village Green 
 

 
Primary Objective:  Open forum for discussion of City issues to develop a consensus on 

priorities as well as develop general strategy for pursuing these priorities. 
 

2003 COUNCIL GOALS 2004 COUNCIL GOALS 
 
Development:  Development:     

 Park Design / Development 
 Operation & Maintenance Plan for Parks 
 Update Comprehensive Plan 
 Traffic Signals (in general) 
 Engineer Murphy Pkwy. Extension 

 
Service:  Service: 

 Implement Communications Plan 
 Improve Communications with Schools, 

 Townships, Etc. 
 Establish Neighborhood Park Liaisons 
 Establish Downtown Task Force 
 Improve Communications with Boards 

 and Commissions 
 
Finance:  Finance: 

 Police Department Relocation 
 Murphy Parkway Financial Plan 
 Develop Capital Improvements Master Plan 
 City Recreation Center 
 Village Green Façade 
 Cost Estimates to Extend Villagescape 

 east on Olentangy 
 
Planning and Zoning:  Planning and Zoning: 

 Remodel Guidelines 
 Comprehensive Plan Update 

 
 
 
 



 
 
2003 COUNCIL GOALS  2004 COUNCIL GOALS  
 
Parks and Recreation: Parks and Recreation: 

 Prepare Updated Park Rules 
 Community Directory of Park Programs 
 Bikepath Construction Plans 
 Combine Programs with Schools and YMCA 
 Entry Features 
 Community Activities / Events / Programs 

 
Historic District:  Historic District: 

 Pro Business / Pro Renovation Process 
 Historic Development Concepts 

 
Other Items:   Other Items: 

 Comprehensive Siding Material Policy 
 Weather Sirens 

 
 
ITEMS FOR 2004 GOALS CONSIDERATION 
 

 Council Committee Assignments 
 Commission / Board Vacancies & Appointments 
 Review Employee Salary Ranges 
 Charter Amendments 
 Implement EPA Stormwater Regulations 
 Implement Downtown Revitalization Plan 
 Department Head Training / Retreat 
 Implement Mandatory Sidewalk Repair Program 
 Establish Date for Beggar's Night (Sunday, October 31st?) 
 Consider Additional Joint Land Planning with Township 

 
 

 
 


