TO:

FROM:

DATE:

RE:

MEMORANDUM

STEPHEN A. LUTZ, CITY MANAGER
FINANCE COMMITTEE

CITY COUNCIL MEMBERS

DEBRA MILLER, FINANCE DIRECTOR
JANUARY 5, 2010

DECEMBER 2010 FINANCIAL REPORTS

Attached are the following financial reports for the month of December 2010:

1.

Statement of Cash Position (green):

This report summarizes the month-to-date and year-to-date revenue and expenditures, as well
as, the outstanding encumbrances (purchase orders) and the unencumbered balance for each
fund. On the back of the report is another Cash Position report that shows the transfers
between funds. The second page of this report is a Bank Report that shows the distribution of
funds in each bank account.

Revenue Report (blue):
This report provides the detail of revenue received for specific types of revenue within each
fund.

Expenditure Report (pink):
This report provides the detail of expenditures for each category of expenditure within each
department and within each fund.

Income Tax Report (yellow):

This report provides a month-by-month and year-to-date comparison for the income tax
collections received by the City through December 2010. On the back is a report that shows
the prior 12-month activity and compares it to the same 12-month period for prior years.

Executive Report (purple):
This report summarizes the year-to-date revenue and expenditures activity compared to the

anticipated budget. This report also projects the year-end fund balance.

Also included is the summary of notable revenue and expenditure items.















































































































BFMEXMTH  2011/01/03 10:38:38 CITY OF POWELL Page: 18
Expense Account Report w/ MTD

AS OF: 01/03/2011

STARTING ACCOUNT: ENDING ACCOUNT: z
992 ENGINEERING INSPECTIONS FUND
ACCOUNT NO./ ACCOUNT DESC/ BUDG. AMT/ MTD EXP/ YTD EXP/ ENC/ UNENC BAL %
TOTAL 991 BOARD OF BUILDING STANDARDS 6,000.00 223.44 4,669.78 0.00 1,330.22 22
494 ENGINEERING DEPT.
992-494-5532-00 ENGINEERING SERVICES 65,661.48 3,545.04 26,611.95 5,417.29 33,632.24 51
TOTAL 494 ENGINEERING DEPT. 65,661.48 3,545.04 26,611.95 5,417.29 33,632.24 51
910 TRANSFERS
992-910-5910-02 TRANSFERS TO GENERAL FUND 175,000.00 0.00 174,900.35 0.00 99.65
TOTAL 910 TRANSFERS 175,000.00 0.00 174,900.35 0.00 99.165
TOTAL 992 ENGINEERING INSPECTIONS FUND 240,661.48 3,545.04 201,512.30 5,417.29 33,731.89 14
490 BUILDING DEPARTMENT
993-490-5565-02 COUNTY SHARE OF PLUMBING INSP 6,500.00 502.00 6,209.00 0.00 291.00 4
TOTAL 430 BUILDING DEPARTMENT 6,500.00 502.00 6,209.00 0.00 291.00 4
TOTAL 993 PLUMBING INSPECTION FUND 6,500.00 502.00 6,209.00 0.00 291.00 4
490 BUILDING DEPARTMENT
994-490-5591-00 REFUNDED DECK DEPOSITS 1,500.00 0.00 0.00 0.00 1,500.00 100
TOTAL 490 BUILDING DEPARTMENT 1,500.00 0.00 0.00 0.00 1,500.00 100
725 FINANCE ADMINISTRATION
994-725-5591-00 REFUNDED ROOM DEPOSITS 7,500.00 0.00 4,540.00 0.00 2,960.00 39
TOTAL 725 FINANCE ADMINISTRATION 7,500.00 0.00 4,540.00 0.00 2,960.00 39
91 TRANSFERS
994-910-5910-00 TRANSFER TO GENERAL FUND 0.00 0.00 0.00 0.00 0.00
TOTAL 910 TRANSFERS 0.00 0.00 0.00 0.00 0.00
TOTAL 994 ESCROWED DEPOSITS FUND 9,000.00 0.00 4,540.00 0.00 4,460.00 50

TOTAL REPORT: 15,029,162.70  2,582,929.95 13,556,524.50 589,498.38 883,139.82 6



MONTH BY MONTH SUMMARY

Percent Percent Percent Percent
2010 Increase or 2009 Increase or 2008 Increase or 2007 Increase or 2006
Month Gross Decrease Gross Decrease Gross Decrease Gross Decrease Gross
January $ 288,099.40 2.85% $ 280,115.91 15.04% $ 243,489.44 21.71% $ 200,062.74 10.89% $ 180,421.99
February $ 304,342.50 -8.95% $ 334,271.47 -4.55% $ 350,223.99 24.43% $ 281,473.81 -2.81% $ 289,614.94
March $ 228,263.92 1.21% $ 225,530.86 12.74% $ 200,042.18 3.72% $ 192,870.43 7.62% $ 179,215.94
April $ 284,560.97 23.77% $ 229,910.74 -6.82% $ 246,730.78 14.42% $ 215,640.49 -5.87% $ 229,087.93
May $ 559,125.03 9.73% $ 509,524.66 -26.29% $ 691,239.05 17.53% $ 588,149.08 35.93% $ 432,677.86
June $ 379,316.01 -25.52% $ 509,289.97 21.38% $ 419,579.40 -14.03% $ 488,029.47 -20.14% $ 611,078.18
July $ 221,198.52 -14.86% $ 259,803.85 14.27% $ 227,364.69 28.90% $ 176,383.81 -22.05% $ 226,291.85
August $ 345,041.77 -17.76% $ 419,570.73 15.07% $ 364,622.58 6.89% $ 341,123.86 -0.64% $ 343,313.07
September $ 268,364.66 2.23% $ 262,521.10 -10.87% $ 294,531.31 -7.54% $ 318,558.28 6.30% $ 299,673.70
October $ 215,452.43 -9.47% $ 237,997.62 11.59% $ 213,272.24 37.66% $ 154,925.78 -11.14% $ 174,343.02
November $ 361,049.61 -22.01% $ 462,952.57 10.89% $ 417,471.54 -1.11% $ 422,140.96 -9.61% $ 467,029.52
December $ 226,827.40 -14.79% $ 266,205.85 -8.76% $ 291,761.51 32.78% $ 219,740.74 9.13% $ 201,356.49
Grand Total $ 3,681,642.22 -7.91% $ 3,997,695.33 0.94% $ 3,960,328.71 10.04% $ 3,599,099.45 -0.96% $ 3,634,104.49
Retainer Refund $ (17,779.00) $ (24,007.00)
Receipts + Retainer $ 3,681,642.22 $ 3,997,695.33 $ 3,960,328.71 $ 3,581,320.45 $ 3,610,097.49
YEAR TO DATE SUMMARY
Percent Percent Percent Percent
2010 Increase or 2009 Increase or 2008 Increase or 2007 Increase or 2006
Month Gross Decrease Gross Decrease Gross Decrease Gross Decrease Gross
January $ 288,099.40 $ 280,115.91 $ 243,489.44 $ 200,062.74 $ 180,421.99
February $ 304,342.50 $ 334,271.47 $ 350,223.99 $ 281,473.81 $ 289,614.94
March $ 228,263.92 $ 225,530.86 $ 200,042.18 $ 192,870.43 $ 179,215.94
April $ 284,560.97 $ 229,910.74 $ 246,730.78 $ 215,640.49 $ 229,087.93
May $ 559,125.03 $ 509,524.66 $ 691,239.05 $ 588,149.08 $ 432,677.86
June $ 379,316.01 $ 509,289.97 $ 419,579.40 $ 488,029.47 $ 611,078.18
July $ 221,198.52 $ 259,803.85 $ 227,364.69 $ 176,383.81 $ 226,291.85
August $ 345,041.77 $ 419,570.73 $ 364,622.58 $ 341,123.86 $ 343,313.07
September $ 268,364.66 $ 262,521.10 $ 294,531.31 $ 318,558.28 $ 299,673.70
October $ 215,452.43 $ 237,997.62 $ 213,272.24 $ 154,925.78 $ 174,343.02
November $ 361,049.61 $ 462,952.57 $ 417,471.54 $ 422,140.96 $ 467,029.52
December $ 226,827.40 $ 266,205.85 $ 291,761.51 $ 219,740.74 $ 201,356.49
YTD Total $ 3,681,642.22 -7.91% $ 3,997,695.33 0.94% $ 3,960,328.71 10.04% $ 3,599,099.45 -0.96% $ 3,634,104.49
Estimate $ 4,335,321.00 8.11% $ 4,010,053.00 -0.59% $ 4,033,929.55 11.76% $ 3,609,508.00 18.34% $ 3,050,000.00
Percent of

Estimate

84.92%

99.69%

98.18%

99.71%

119.15%



City of Powell
Income Tax Receipts

Prior 12-Month

Comparison
Percent Percent Percent Percent Percent
January 10 - Increase or January 09 - Increase or January '08 - Increase or January '07 - Increase or January '06 - Increase or
Month December '10 Decrease December '09 Decrease December '08 Decrease December '07 Decrease December '06 Decrease

January $ 288,099.40 $ 280,115.91 $ 243,489.44 $ 200,062.74 $ 180,421.99
February $ 304,342.50 $ 334,271.47 $ 350,223.99 $ 281,473.81 $ 289,614.94
March $ 228,263.92 $ 225,530.86 $ 200,042.18 $ 192,870.43 $ 179,215.94
April $ 284,560.97 $ 229,910.74 $ 246,730.78 $ 215,640.49 $ 229,087.93
May $ 559,125.03 $ 509,524.66 $ 691,239.05 $ 588,149.08 $ 432,677.86
June $ 379,316.01 $ 509,289.97 $ 419,579.40 $ 488,029.47 $ 611,078.18
July $ 221,198.52 $ 259,803.85 $ 227,364.69 $ 176,383.81 $ 226,291.85
August $ 345,041.77 $ 419,570.73 $ 364,622.58 $ 341,123.86 $ 343,313.07
September $ 268,364.66 $ 262,521.10 $ 294,531.31 $ 318,558.28 $ 299,673.70
October $ 215,452.43 $ 237,997.62 $ 213,272.24 $ 154,925.78 $ 174,343.02
November $ 361,049.61 $ 462,952.57 $ 417,471.54 $ 422,140.96 $ 467,029.52
December $ 226,827.40 $ 266,205.85 $ 291,761.51 $ 219,740.74 $ 201,356.49

Grand Total $ 3,681,642.22 -7.91% $ 3,997,695.33 0.94% $ 3,960,328.71 10.04% $ 3,599,099.45 -0.96% $ 3,634,104.49 99.61%

December Year to Date
2010 2010 2009 2009 2008 2008 2007 2007 2006 2006

Withholding $ 126,14933 $ 1,280,116.78 1,252,602 4.92% 1,193,869 10.91% 1,076,456 5.04% 1,024,848 9.19%

Individual $ 9787591 $ 2,327,949.81 2,528,860 -2.58% 2,595,907 7.26% 2,420,308 3.18% 2,345,698 21.43%

Net Profit $ 2,802.16 $ 73,574.81 216,233 26.78% 170,553 66.66% 102,335 -61.17% 263,559 7.91%

10:04 AM 12/14/2010



City of Powell

Executive Report

As of December 31, 2010

Original Revised Actual to Date % of
Budget Budget December 31st | Revised
Revenue Source 2010 2010 2010 Budget
Taxes, assessments,

& related revenue $  5,355,346.00 | $ 5,415,268.67 | $  4,917,240.55 90.8%
Local revenue $ 39,450.00 | $ 39,450.00 | $ 39,717.34 [ 100.7%
Development related revenue $ 171,925.00 | $ 171,925.00 | $ 318,671.48 | 185.4%
Other revenue $ 425,000.00 | $ 365,000.00 | $ 260,500.57 71.4%

Total Operating Revenue $ 5,991,721.00 | $ 5,991,643.67 |$  5,536,129.94 92.4%
Prior Year Unappropriated Funds| $ 5,332,561.39 [ $ 5,784,803.73|$ 5,784,803.73
Prior Year General Fund Reserve| $ 850,000.00 | $ 850,000.00 | $ 850,000.00
Total Available Funds $ 12,174,28239|$  12,626,447.40|$ 12,170,933.67
Original Revised Actual to Date % of
Budget Budget December 31st | Revised
Expenditure Source 2010 2010 2010 Budget
Personnel $  4,262,360.00 | $ 4,262,360.00 [ $  4,108,722.88 96.4%
Operating expenses $  1,659,594.00 | $ 1,684,294.00|$  1,232,151.21 73.2%
Capital equipment $ 193,379.00 | $ 338,379.00 | $ 250,434.04 74.0%
Prior Year Remaining Encumbrances $ 172,935.77
Total Operating Expenditures| $  6,115,333.00 | $ 6,457,968.77 | $  5,591,308.13 86.6%
Excess (deficiency) of operating
revenues over operating expenditures | $ (123,612.00)| $ (466,325.10)| $ (55,178.19)
Transfers and Advances $ 327,349.79 | $ 367,349.79 | $ 367,349.79 | 100.0%
Transfers for Capital Outlay $ =
Transfer to CORMA $ 80,000.00 | $ 80,000.00
Additional to reserve fund balance $ -
Contingencies $ 100,000.00 | $ 23,300.00 | $ -
Total Nonoperating Expenditures| $ 427,349.79 | $ 470,649.79 | $ 447,349.79 95.0%
Excess (deficiency) of revenue
over all expenditures $ (550,961.79)| $ (936,974.89)| $ (502,527.98)
Ending Year Unappropriated Funds| $ 4,781,599.60 | $ 4,847,828.84|$%  5,282,275.75
Ending Year General Fund Reserve| $ 850,000.00 | $ 850,000.00 | $ 850,000.00
Total Available Funds $ 12,174,282.39|$ 12,626,447.40($ 12,170,933.67

Assumption or Expectation Percentage Key: If you assume revenues are received or expenditures are spent evenly throughout year.
July: 58.3%

January: 8.3%
February: 16.6%
March: 25%

April: 33.3%
May: 41.6%
June: 50.0%

August: 66.6%

September: 75%

October: 83.3%
November: 91.6%
December: 100.0%






