
 
 

MEMORANDUM 
 
TO:  STEPHEN A. LUTZ, CITY MANAGER 
  FINANCE COMMITTEE 
  CITY COUNCIL MEMBERS 
 
FROM:  DEBRA MILLER, FINANCE DIRECTOR 
 
DATE:  JANUARY 5, 2010 
 
RE:  DECEMBER 2010 FINANCIAL REPORTS 
 
Attached are the following financial reports for the month of December 2010: 
 

1. Statement of Cash Position (green): 
This report summarizes the month-to-date and year-to-date revenue and expenditures, as well 
as, the outstanding encumbrances (purchase orders) and the unencumbered balance for each 
fund.  On the back of the report is another Cash Position report that shows the transfers 
between funds.  The second page of this report is a Bank Report that shows the distribution of 
funds in each bank account. 

 
2. Revenue Report (blue): 

This report provides the detail of revenue received for specific types of revenue within each 
fund. 
 

3. Expenditure Report (pink): 
This report provides the detail of expenditures for each category of expenditure within each 
department and within each fund. 
 

4. Income Tax Report (yellow): 
This report provides a month-by-month and year-to-date comparison for the income tax 
collections received by the City through December 2010.  On the back is a report that shows 
the prior 12-month activity and compares it to the same 12-month period for prior years. 
 

5. Executive Report (purple): 
This report summarizes the year-to-date revenue and expenditures activity compared to the 
anticipated budget.  This report also projects the year-end fund balance. 
 

Also included is the summary of notable revenue and expenditure items. 




















































































